
Seattle Christian School – September 2018 Board Meeting (Held on October 1, 2018) 
 
Internal Monitoring Report 
 
Policy 2.4 Financial Planning and Budgeting 
 
Wording - Financial planning for any fiscal year or the remaining part of any fiscal year shall not deviate 
materially from the Board’s Ends priorities, risk fiscal jeopardy, or fail to be derived from strategic multi-
year plan.  The Superintendent shall not fail to publish a strategic multi-year plan in cooperation with 
the Board. Accordingly the Superintendent:  
 
Interpretation – This policy is interpreted to mean that the Superintendent’s multi-year budgetary plan 
should focus on organizational Ends, not risk fiscal jeopardy, and be created in cooperation with the 
Board.  
 
Compliance with this policy will be achieved when: 
 

1. The Superintendent has created a multi-year budget plan with Board input and knowledge.  
2. This plan demonstrates a focus on organizational Ends and is not a fiscal risk to the organization. 

 
Data – The following table highlights the pertinent dates and information of SCS’s budget building 
process.  
 

Timing Action 

January 2017 The Superintendent cast a vision for SCS’s future to the Board at the annual retreat. 
This vision included a multi-year sketch of the programming and resources that would 
be needed to build enrollment to sustainable level 

 This plan and the budgets that have been built with this vision in mind reflect a very 
high priority on Ends 1.2 and 1.3 as follows: 

 1.2 – The Church will be supported as students love of God grows through their 
interactions with our Student and Spiritual Life Coordinator.  
1.3.1 – Our Academic Support Coordinator, Student and Spiritual Life Coordinator, 
and Interim High School Principal were all hired to help students be better prepared 
academically, personally grounded, and spiritually nurtured. 

Fall 2017 2018-2019 projected budget presented to Board. This projected budget included 
tuition rates as well as need to access reserves to build a program that could support 
current and future students 

Spring 2018 Board placed target of reserve investment for 2018-2019 at 265K 

Spring/Summer 
2018 

Superintendent monitors admissions/enrollment while moving through hiring 
processes as warranted 

Fall 2018 Based on enrollment, revenue, and expenses, the Superintendent makes final 
adjustments to 2018-2019 budget and presents this to the Board 

 
 
Statement of Compliance 
 
I report compliance 



Policy 2.4.1 Financial Projections 
 
Wording - Shall not allow budgeting which contains too little information to enable credible projection 
of revenues and expenses, separation of capital and operational items, cash flow, and disclosure of 
planning assumptions. 
 
Interpretation – This policy is interpreted to mean that SCS’s budgeting process is appropriately rigorous 
so as to ensure that projections are reasonable. 
 
Compliance with this policy will be achieved when: 
 

1. SCS has established a formal process that includes all budget holders so that all expenses and 
revenue can be captured when setting budget numbers.  

2. This process takes into account both capital and operational expenses.  
3. Evaluation and ongoing oversight of the budget includes accurate cash flow projections.  

 
Data – Over the last two budget cycles, the Superintendent and Business Manager have added and/or 
implemented the following to the budgetary process.   
 

Process/Practice Benefit to SCS 

Annual Zero Balance 
Budgeting Training & Cycle 

Ensures budget holders justify operational and capital expenses and 
account for any revenue generated by their areas of responsibility 
each fiscal year as well as gives them access to on-going reports 
needed to oversee their budgets  

Elimination of Special Projects Better controls over expenses and ensures Board approves entire 
school-wide budget 

Budget Season  Late winter’s budget season is long enough to have the necessary 
discussions about programming, expenses, and revenue to flow 
throughout the entire organization while also providing time for 
justification and alignment of requested needs 

Reporting Budget holders have access to reports necessary for budget 
oversight and planning.  
 
The Business Manager utilizes reports to oversee SCS’s financial 
condition and cash flow position on a monthly basis. 

 
Statement of Compliance  
 
I report compliance  
 
 
 
 
 
 
 
 
 



Policy 2.4.1.1 Strategic Financial Plan 
 
Wording - Shall not fail to produce a strategic financial multi-year plan which includes: a 3 year financial 
schedule and a 5 year capital outlook for Board review and approval. 
 
Interpretation – This policy is interpreted to mean that the Superintendent will prepare a multi-year 
budget that includes operational and capital expenditures and revenues.  
 
Compliance with this policy will be achieved when: 
 

1. The Superintendent has created a multi-year budget.   
2. This budget includes operational and capital expenses and revenues.  

 
Data – The following table outlines the components of SCS’s multi-year financial plan.  
 

Action/Document Purpose 

January 2017 The Superintendent cast a vision for SCS’s future to the Board at 
the annual retreat. This vision included a multi-year sketch of the 
programming and resources that would be needed to build 
enrollment to sustainable level. 

Fall 2017 2018-2019 projected budget presented to Board. This projected 
budget included tuition rates as well as need to access reserves to 
build a program that could support current and future students. 

Budget Season  The 2018-2019 season captured operational and capital expenses 
and revenue for the 2018-2019 budget 

 While this process included forecasting operational expenses for 
the next 5 years, the Superintendent failed to ask budget holders 
for a 5 year capital expense plan. 

 
 
Statement of Compliance 
 
I report out of compliance. We will work with pertinent budget holders to have a 5 year capital outlook 
included in the 2019-2020 budget proposal that will be presented to the Board in the spring of 2019. 
 
 
Superintendent Note:  
 
The school suggests the Board considers a 5 year schedule for both operations and capital expenditures.  
 
 
 
 
 
 
 
 
 



Policy 2.4.2 Balanced Budget 
 
Wording – Shall not allow budgeting which plans the expenditure in any fiscal year of more funds for 
operations, on an accrual basis, than are conservatively projected to be received in that period. 
 
Interpretation – This policy is interpreted to mean SCS’s budgetary plans outline an alignment of 
projected revenue and expenses.   
 
Compliance with this policy will be achieved when the Superintendent plans a budget which includes 
reasonable projections and strategies for balancing annual expenses with revenues.  
 
Data – The following table outlines the process whereby the Superintendent made reasonable expense 
and revenue projections throughout the budget cycle.   
 

Action/Document Purpose 

January 2017 The Superintendent cast a vision for SCS’s future to the Board at 
the annual retreat. This vision included a multi-year sketch of the 
programming and resources that would be needed to build 
enrollment to sustainable level. 

Fall 2017 2018-2019 projected budget presented to Board. This projected 
budget included tuition rates as well as need to access reserves to 
build a program that could support current and future students. 

Spring 2018 Board placed target of reserve investment for 2018-2019 at 265K 

Budget Season  The 2018-2019 season captured operational and capital expenses 
and revenue for the 2018-2019 budget 

July 2018 Assessment  Post-graduation the school updated the projected budget with up 
to date expense and revenue numbers and determined we were 
still on target with reaching the stated goal of a 265K investment of 
reserve funds into essential school improvements  

 
 
Statement of Compliance 
 
I report compliance  
 
 
 
 
 
 
 
 
 
 
 
 
 



Policy 2.4.2.1 Budget Timeline 
 
Wording – Shall not fail to produce for Board review and approval a preliminary budget by February 
Board Meeting and final budget by the October Board meeting. 
 
Interpretation – This policy is interpreted to mean that the Superintendent brings to the Board for their 
approval a preliminary budget for the following school year in February and a final budget in October. 
 
Compliance with this policy will be achieved when: 
 

1. A preliminary budget was brought to the Board in February. 
2. A final budget is being brought to the Board in October.  

 
Data – For the 2018-2019 school year, the school brought the Board a preliminary budget in February 
2018 and a final budget in September 2018. 
 
 
Statement of Compliance 
 
I report compliance  
 
 
Superintendent Note:  
 
To be in alignment with the Board meeting schedule, the Superintendent suggests the Board consider 
changing this policy to reflect the final budget be presented to the Board in September rather than in 
October.   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
Policy 2.4.3 Operating Expenses 
 
Wording – Shall not allow budgeting which allows cash to drop below a safety reserve of six months 
operating expenses. 
 
Interpretation – This policy is interpreted to mean that the budget should take into account annual cash 
flow in such a way that a six-month reserve of operating expenses is retained in working capital at all 
times. 
 
Compliance with this policy will be achieved when the cash flow projection reflects a monthly balance 
that is equal or greater to six-months of operating expenses.  
 
Data – The cash flow projection report did not report a reserve in every month that was equal to six 
months of expenses for the fiscal year.   
 
Statement of Compliance 
 
I report out of compliance.  
 
Considering the following, it appears that we will likely remain noncompliant to this policy for the 
foreseeable future: 

1. The Superintendent’s interpretation of this policy is that this reserve should be in working 
capital and not the endowment.  

2. Six months of operating expenses equals nearly 3 million dollars. 
3. We will likely desire to first replenish amounts borrowed from the endowment before building 

working capital to the 6 month threshold.  
4. A capital campaign might be in our near future and this might impact the timing of building 

these working capital reserves.  
5. We have a desire to address the current practice of using pre-paid tuition in the year when it is 

collected before building working capital to this six-month threshold.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Policy 2.4.4 Board Funding 
 
Wording – Shall not allow budgeting which provides less for Board prerogatives during the year than is 
set forth in the Cost of Governance policy (in Governance Process). 
 
Interpretation – This policy is interpreted to mean that the SCS budget will include Board expenses.  
 
Compliance with this policy will be achieved when: 
 

1. The SCS budget includes funds to cover Board expenses as outlined in policies 4.10.2.1, 4.10.2.2, 
and 4.10.2.3.  

 
Data – The following chart outlines Board expenses and affirms they are in the budget.   
 

Policy Description Within SCS Budget 

4.10.2.1  
Training Support 

Up to $5,000 per year for training, including attendance at 
conferences and workshops, retreats and monthly meetings. 

Yes 

4.10.2.2 
Survey Support 

Up to $2,000 annually for surveys, focus groups and opinion 
analyses beginning with the 2000-2001 school year. 

Yes 

4.10.2.3 
Professional 
Support Services 

Up to $12,000 annually for financial and legal audits, and 
professional services. 

Yes 

 
Statement of Compliance 
 
I report compliance  
 
 
Superintendent Note:  
 
The amounts reflected in 4.10.2.1, 4.10.2.2, and 4.10.2.3 do not fully cover the costs for historical Board 
related expenses. However, rather than only including the dollar amounts listed in policy, the school 
placed within the2018-2019 budget the funds that have typically been expended by the Board each 
fiscal year.  
 
We recommend the Board and Business Manager discuss the alignment of policy with true Board costs 
as well as the movement of some current expenses that are a part of the Board’s budget to other 
budget holders as warranted.  
 
 
 
 
 
 
 
 
 
 



Policy 2.4.5 Revenue Sources 
 
Wording – Shall not allow budgeting of revenues which relies solely on member’s tuition for capital and 
operational expenses. 
 
Interpretation – This policy is interpreted to mean that the SCS budget must include non-tuition 
revenue.  
 
Compliance with this policy will be achieved when the budget includes revenue from sources other than 
tuition.  
 
Data – The table to follow outlines a few of the non-tuition revenue sources in the SCS budget.  
 

Name Description  

Campus Fee New families pay a one-time campus fee upon initial enrollment 

Athletics Fee Athletes pay a fee based on the number of sports played  

Auction Annual fundraiser 

Endowment Annual distribution from the endowment  

SALT Fee Fee assessed for any family who has not reached annual volunteer hours 

Warriors Kids Club Before and after school childcare fee 

 
Statement of Compliance 
 
I report compliance  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Policy 2.4.6 Financial Access 
 
Wording – Shall not operate without a financial aid plan that provides access to families from a wide 
socio-economic background. 
 
Interpretation – This policy is interpreted to mean that SCS has a mechanism whereby families from a 
variety of financial backgrounds can access the SCS experience.  
 
Compliance with this policy will be achieved when: 
 

1. SCS has created a procedure for families to access for financial assistance.  
2. The plan is able to assess families’ ability to pay, or their financial need.  

 
Data – The table to follow outlines the main elements of SCS’s financial aid plan.  
 

Name Description Benefit 

Indexed Tuition Name of financial aid program Positive way to market and message financial aid 

SSS Vendor collects and assesses family 
financial information and need 

Utilizing a third party vendor allows the school to 
remain impartial and objective 

FACTS Processes tuition payments Simplifies tuition payment process and better 
ensures receipt of tuition 

 
Statement of Compliance 
 
I report compliance  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Policy 2.4.7 Fund Development 
 
Wording – Shall not operate without a fund development plan. 
 
Interpretation – This policy is interpreted to mean SCS creates and executes on a fundraising plan.  
 
Compliance with this policy will be achieved when: 
 

1. SCS has a fund development plan. 
2. This plan is monitored and adjusted annually.  

 
Data – Each year, the Superintendent and Development Manager discuss, create, execute and assess 
the effectiveness of our fundraising plan.   
 
Statement of Compliance 
 
I report compliance  
 
 
Superintendent Note:  
 
While SCS is currently compliant with policy 2.4.7 and 2.7, both of which deal with fundraising, it is the 
Superintendent’s opinion that this area of policy should be more developed. Therefore, we would like to 
bring forward suggestions for more nesting policies within one or both of these areas in the months 
ahead.  
 
 


